
PRESENTED BY: 

CONNECT: Partnership for Nonprofit Solutions

Strategic Planning: 
The Foundation to Your 
Organization’s Success

Date:Date: Wednesday, July 25, 2007

Time:Time: 9:00 a.m. – 12:00 p.m., Registration, breakfast  
and informal networking will begin at 8:30 a.m.

Presenter:Presenter: Geri Lopker of  Geri Lopker & Associates

Workshop Description: Workshop Description: 

Has your organization completed a Strategic Plan 
only to find that it sits on a shelf and does not focus 
on the future, or your strategic initiatives? Are you 
dreading the hours it takes to develop a strategic 
plan? 

Bring your key leaders to join us for this interactive 
workshop that will introduce you to the technique of 
Strategic Visioning, an approach that blends 
visioning with strategic planning and will inspire 
action in your organization. 

• Learn how to utilize your vision to create compelling  
strategies for implementation.

• Gain practical tools and techniques for the strategic 
planning process that you can use immediately.

• Receive a workbook to help you implement the 
process in your own organization.

Location:
Orangewood Children’s Foundation
1575 East 17th Street
Santa Ana, CA 

This workshop is made possible by a grant from the 
Children and Families Commission of Orange County

To register, please fax or mail the registration form to: 
Janna McFerson, Community Programs Administrative Assistant
Phone: (714) 704-8777
Fax: (714) 704-8220
E-mail: jmcferson@orangewoodfoundation.org

RSVP must be received by July 18, 2007



Presenter Bio:Presenter Bio:
Geri Geri LopkerLopker

This workshop is made possible by a grant from the 
Children and Families Commission of Orange County

Strategic Planning: 
The Foundation to Your 
Organization’s Success

Geri Lopker is a trainer and performance consultant, and 
President of Geri Lopker & Associates, an independently 
owned performance consulting, training and instructional 
design firm. Geri focuses on organizational performance 
improvement, and leadership and employee development. 
She has over eighteen years of experience consulting and 
training in the areas of systems, finance, change 
management, diversity, leadership development, 
communication, strategic planning, team building, and 
customer relations. 

Ms. Lopker excels at facilitating focus groups, conducting 
needs analysis, designing interventions, training and 
materials, and speaking to diverse groups. Ms. Lopker
earned a Master of Human Resources and Organization 
Development from the University of San Francisco. She has 
also earned the prestigious Certified Performance 
Technologist (CPT) designation. She is an adjunct professor 
for Chapman University and ASTD teaching the Human 
Performance in the Workplace Certificate Courses. She also 
has served on ASTD-OC's Total Trainer Program faculty for 7 
years. Since 1985, Geri Lopker & Associates has designed 
and conducted hundreds of custom designed in-house 
workshops for a wide range of industrial, non-profit, 
government and Fortune 1000 clients.



Your registration form must be received in our offices 
on or before Wednesday, July 18, 2007.

Mailing Address: 

CONNECT
Attn: Janna McFerson 

800 N. Eckhoff St., Bldg 123
Orange, CA 92868

Fax: 714- 704-8220

This workshop is made possible by a grant from the 
Children and Families Commission of Orange County

Strategic Planning: 
The Foundation to Your 
Organization’s Success

Please check this box if you are a CURRENT grantee of the   
Children and Families Commission of Orange County.

Fax:Phone:Email:

Zip:City:Address:

Organization:

Title:Name:

Registration FormRegistration Form


