
PRESENTED BY: 
CONNECT: Partnership for Nonprofit Solutions

Dates/ Times:Dates/ Times:
Friday, June 15, 2007 from 9:00 – 11:00 a.m. 

AND
Friday, June 22, 2007 from 9:00 – 11:00 a.m.
Registration, breakfast and informal networking will begin at 8:30.

Presenter:Presenter: Lee Draper, Ph.D.
Draper Consulting Group                       

Workshop Description: Workshop Description: 
Come one, come all! This two-part series is 
designed for Executive Directors and up to 2 
members of your Board. You are invited to gain 
detailed information and techniques to increase your 
understanding of how to develop and transform your 
Board including the following objectives:

Part 1:
• How to recruit, maintain, and diversify your Board
• Understand the fundamentals of committee structures 
• Explore the important elements of Board meetings
Part 2:
• How to develop a partnership between the Executive 

Director and the Board
• Understand the roles of Board members including how   

members can play important roles in fundraising
• How and when to use Advisory Boards 

Location:
Orangewood Children’s Foundation
1575 East 17th Street
Santa Ana, CA Contact Information: 

Janna McFerson- Community Programs Administrative Assistant
Phone: (714) 704-8777
FaCTadmin@factoc.org

Your Registration Form Must Be Received By Friday, June 8, 2007.
This workshop is made possible by a grant from 

the Children and Families Commission of Orange County.

Everything You Need to Know to 
Keep Your Nonprofit Board 

Running Smoothly
-a two part series

Space is Limited!



Presenter Bio:Presenter Bio:
Lee Draper, Ph.D.Lee Draper, Ph.D.

Everything You Need to Know to 
Keep Your Nonprofit Board 

Running Smoothly
-a two part series

This workshop is made possible by a grant from 
the Children and Families Commission of Orange County.

Dr. Draper's broad understanding of nonprofit organizations and grantmakers 
comes from over 30 years of experience performing the full range of roles in 
philanthropy: as program officer at the Ahmanson and W.M. Keck foundations, 
director of grantmaking programs at the California Community Foundation, board 
member, nonprofit executive, and active member of local and national 
associations.  

She heads Draper Consulting Group (DCG), a firm that has provided high quality 
consulting services to over 120 grantmakers and non-profit agencies since 1990.  
It specializes in strategic planning, board governance, and private sector fund 
development (including foundation/corporate grantsmanship, major donors, and 
capital campaigns).

Dr. Draper writes a regular feature column, “Philanthropy in Action,” for the 
important national publication Foundation News and Commentary. The firm’s 
active involvement with the philanthropic community enables it to bring important 
insights and up-to-the-minute information about grantmakers to nonprofit service 
providers that they might find difficulty obtaining by themselves.

DCG has a long association with Orange County including assisting in the design 
of the Orange County Community Foundation, conducting its first and second 
strategic plans, and helping in the development of its current Nonprofit Capacity 
Building Initiative.  The firm has also worked with a number of nonprofits in the 
county.  Dr. Draper holds a Ph.D. in Cultural Anthropology from the University of 
California at Berkeley. 

www.drapergroup.com



Registration FormRegistration Form
Your registration form must be received in our offices 

on or before Friday, June 8, 2007.

Mailing Address: 

Attn: Janna McFerson- Community Programs Administrative Assistant
800 N. Eckhoff St., Bldg 123 

Orange, CA 92868

Fax: 714-704-8220

Everything You Need to Know to 
Keep Your Nonprofit Board 

Running Smoothly
-a two part series

This workshop is made possible by a grant from 
the Children and Families Commission of Orange County.

Name: Title: 

Organization: 

Mailing Address: 

City: Zip: 

Email: Phone: Fax: 

Please check this box if you are a current Children and Families Commission grantee

Offered exclusively for current
Grantees of the Children and 

Families Commission


