Collaborative Supervision:

Building Skills for Success

Presented by CONNECT: Partnership for Nonprofit Solutions
exclusively for FaCT Family Resource Centers and collaborative p artners.

Who Should Attend:

e FRC Coordinators and Collaborative Partners
» Supervisors with out stationed staff

¢ Clinical Supervisors

Workshop Description:

Collaborative staff supervision comes with unique
challenges. Join us for an experiential workshop that will
build your skills and provide tools customized to your
needs including:

v'Techniques to supervise staff across multiple sites

v'Communication skills to address common difficulties or
conflicts with cross-site supervision

v/Strategies to build cohesive teams that are inclusive of all staff
across multiple sites and funding streams

Presenter: Leah Brew, Ph.D.

Date: Wednesday, May 2, 2007

Time: 9:00 a.m. — 12:00 p.m.

To register, please fax or mail the registration form to: Location:

Lila Mclver Srange;{vood Children’s
Phone: (714) 704 -8213 oundation

Fax: (714) 704-8220 1575 East 17th Street
E-mail: Imciver@connectoc.org Santa Ana, CA, 92705

Registration must be received by April 26, 2007.

This workshop has been underwritten by funding from the County of Orange Families and Communities Together (FaCT)
Program. FaCT is a partnership between the County of Orange Social Services Agency and Orangewood Children’s
Foundation. FaCT receives federal, state, and county funds including Promoting Safe and Stable Families, Office of

Child Abuse Prevention, Office of Emergency Services, and the Children and Families Commission of Orange County as

well as private foundations.




