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Now What… Writing or 
Revising Your Strategic Plan 

to Meet the New Reality

Workshop Description:Workshop Description:Workshop Description:Workshop Description:

Is your strategic plan no longer realistic based on current market 

conditions? Have your funding sources shrunk or evaporated at 

the same time that need for your service has skyrocketed? 

Changing times call for a whole new look at your strategic plan.  

This interactive workshop provides the structure to review or 

develop your strategic plan through the lens of surviving and 

thriving in the current conditions. Participants are encouraged to 

bring a Board member to enhance the process. 

BONUS:BONUS:BONUS:BONUS: The facilitator has offered to review strategic plans and 

work with participants to update them. To take advantage of this 

opportunity, please send your plan to CONNECT by June 4please send your plan to CONNECT by June 4please send your plan to CONNECT by June 4please send your plan to CONNECT by June 4thththth....

Join us to learn more about:

•How to use a Strategic Plan Stress Test

•How to apply strategic planning methodology that will help you 

thrive in uncertain times

•How to use two strategic planning tools and techniques within 

your organization

Presenter:Presenter:Presenter:Presenter: Geri Lopker, MHROD, CPT, CPLP

Geri Lopker and Associates

Date:Date:Date:Date: Wednesday, June 10, 2009

Time:Time:Time:Time: 9:00 am – 12:00 pm
Registration to begin at 8:45; workshop will begin promptly at 9:00

Fee:Fee:Fee:Fee: $65 per person****
****TheTheTheThe fee is waivedfee is waivedfee is waivedfee is waived for current grantees of the Children and Families for current grantees of the Children and Families for current grantees of the Children and Families for current grantees of the Children and Families 

Commission of Orange CountyCommission of Orange CountyCommission of Orange CountyCommission of Orange County. 

For any workshop questions, please contact: For any workshop questions, please contact: For any workshop questions, please contact: For any workshop questions, please contact: 

Laura Arevalo, TA Program AssistantLaura Arevalo, TA Program AssistantLaura Arevalo, TA Program AssistantLaura Arevalo, TA Program Assistant

Phone: (714) 704Phone: (714) 704Phone: (714) 704Phone: (714) 704----8237823782378237

Fax: (714) 704Fax: (714) 704Fax: (714) 704Fax: (714) 704----8220822082208220

EEEE----mail: larevalo@connectoc.netmail: larevalo@connectoc.netmail: larevalo@connectoc.netmail: larevalo@connectoc.net

Register online at 
www.connectoc.net/training.htm

Registration Deadline:  June 4, 2009Registration Deadline:  June 4, 2009Registration Deadline:  June 4, 2009Registration Deadline:  June 4, 2009

Location:Location:Location:Location:

Orangewood Children’s Foundation

1575 East 17th Street

Santa Ana, CA  92705

This workshop is made possible through a grant from the Children and Families Commission of Orange County. 



Presenter Bio:

Geri Lopker, MHROD, CPT, CPLP
Geri Lopker and Associates

Now What… Writing or 

Revising Your Strategic Plan to 

Meet the New Reality

Geri Lopker is a trainer and performance consultant, and President of Geri Lopker

& Associates, an independently owned performance consulting, training and

instructional design firm.

Geri Lopker focuses on organizational performance improvement, and leadership

and employee development. She has over eighteen years of experience consulting

and training in the areas of systems, finance, change management, diversity,

leadership development, communication, strategic planning, team building, and

customer relations. Ms. Lopker excels at facilitating focus groups, conducting

needs analysis, designing interventions, training and materials, and speaking to

diverse groups.

Ms. Lopker earned a Master of Human Resources and Organization Development

from the University of San Francisco. She has also earned the prestigious Certified

Performance Technologist (CPT) designation. She is an adjunct professor for

Chapman University and ASTD teaching the Human Performance in the Workplace

Certificate Courses. She also has served on ASTD-OC's Total Trainer Program

faculty for 7 years.

Since 1985, Geri Lopker and Associates have designed and conducted hundreds

of custom designed in-house workshops for a wide range of industrial, non-profit,

government and Fortune 1000 clients.

This workshop is made possible by a grant from 

the Children and Families Commission of Orange County.


