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Money Managing in 

Challenging Times

Workshop Description:Workshop Description:Workshop Description:Workshop Description:

The current financial environment can pose some of the 

greatest challenges facing nonprofit organizations today.  

This workshop will focus on budgets, financial reporting and 

cash flow projecting – helping you get a handle on just where 

you are and where you are going financially. We will also 

address strategies boards and managers can do right now to 

prepare for this economy and how to manage these 

challenges to make it through.

Join us to learn more on the following topics:

•Budgeting:  Learn different methods, including zero based 

budgeting

•Balancing Revenues and Expenses:  Explore whether cutting 

expenses might end up hurting revenue

•Cash Flow Projections:  Understand how to help your 

organization plan and monitor the cash situation

Presenter:  Presenter:  Presenter:  Presenter:  Alan Strand

Strand and Associates

Date: Date: Date: Date: Thursday, March 26, 2009

Time: Time: Time: Time: 9:00 am – 12:00 pm
Registration to begin at 8:45; workshop will begin promptly at 9:00 

Fee:Fee:Fee:Fee: $65 per person****
****TheTheTheThe fee is waived fee is waived fee is waived fee is waived for current grantees of the Children and for current grantees of the Children and for current grantees of the Children and for current grantees of the Children and 

Families Commission of Orange CountyFamilies Commission of Orange CountyFamilies Commission of Orange CountyFamilies Commission of Orange County. 

This workshop is made possible through a grant from the Children and Families Commission of Orange County. 

For any workshop questions, please contact: For any workshop questions, please contact: For any workshop questions, please contact: For any workshop questions, please contact: 

Laura Arevalo, TA Program AssistantLaura Arevalo, TA Program AssistantLaura Arevalo, TA Program AssistantLaura Arevalo, TA Program Assistant

Phone: (714) 704Phone: (714) 704Phone: (714) 704Phone: (714) 704----8237823782378237

Fax: (714) 704Fax: (714) 704Fax: (714) 704Fax: (714) 704----8220822082208220

EEEE----mail: mail: mail: mail: larevalo@connectoc.netlarevalo@connectoc.netlarevalo@connectoc.netlarevalo@connectoc.net

Registration Deadline:  March 19, 2009Registration Deadline:  March 19, 2009Registration Deadline:  March 19, 2009Registration Deadline:  March 19, 2009

Location:Location:Location:Location:

Orangewood Children’s Foundation

1575 East 17th Street

Santa Ana, CA  92705

Register online at 
www.connectoc.net/training.htm


