R, Building an Active and
Al Ikl Effective Board of Directors

PRESENTED BY:
CONNECT: Partnership for Nonprofit Solutions

Workshop Description:

This workshop is designed for Board members, Executive
Directors and Development Directors. The goal is to guide
nonprofit leaders through a process of rethinking the role and
structure of their Board of Directors for long-term
organizational sustainability and greater effectiveness.

Topics will include:

 Understanding the core roles and responsibilities of boards

« Job descriptions for individual board members

« Strengthening the board’s fundraising roles

« Finding good, active and diverse board members —
recruitment tools and techniques

» Elements of highly effective board meetings and committees

» How to develop a partnership between the executive director
and the board
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Presenter: Lee Draper, Ph.D.
Draper Consulting Group

Date: Thursday, July 24, 2008

Time: 9:00 am — 12:00 pm
Registration to begin at 8:45; workshop will begin promptly at 9:00

Fee: $65 per person*
*The fee is waived for current grantees of the Children and Location:
Families Commission of Orange County. Orangewood Children’s Foundation

1575 East 17th Street
Santa Ana, CA

For any workshop questions, please contact:

Laura Arevalo, TA Program Assistant Reg Ister online at
Phone: (714) 704-8820
Fav, (114) 1048220 www.connectoc.netitraining.htm

E-mail: larevalo@connectoc.net

Registration Deadline: July 17, 2008 ﬂ
&

Children & Families
This workshop is made possible through a grant from the Children and Families Commission of Orange County. Commission of Orange County



http://www.connectoc.net/training.htm

R, Building an Active and
el IN[{akll Effective Board of Directors

Presenter BI0:
Lee Draper, Ph.D.

Lee Draper is the President of Draper Consulting Group in
Los Angeles. The firm provides high quality services in
strategic planning, board development, and a full gamut of
fundraising (foundation/corporate grantsmanship, major
donors, and capital campaigns) to build the long-term
sustainability of nonprofits. Since 1990, DCG has worked
with over 140 grantmakers and nonprofit organizations
throughout Orange, Los Angeles, and Ventura counties.
Dr. Draper has held management positions at The
Ahmanson, W. M. Keck, and California Community
foundations. She is a frequent speaker and her articles
have been featured in Foundation News & Commentary
and many other publications. She holds a Ph.D. in Cultural
Anthropology form the University of California at Berkeley.
For more information, please visit. www.drapergroup.com.
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